O r C Here To Support You

CANCER SUPPORT
CENTRES

ARC Cancer
Support Centres

Annual Report
for 2021




ARC Cancer Support Centres

Directors' Report and Financial Statements

for the year ended 31 December 2021

65 Eccles Street, Dublin 7

557 /559 South Circular Road, Dublin 8
Lowell House, 23 Herbert Ave, Dublin 4
Registered charity no. 20028428
Charity No. CHY 10857

Company Number: 505230




Chairperson Statement

A year on from penning my first Chair statement for ARC's annual report,

| am hopeful that we are finally returning towards ‘normality’.

January 2021 got off to a bleak start as our country faced into another
lockdown in response to soaring Covid-19 infection. For many and
especially cancer patients, this was the most severe period of isolation
and despondency since the Covid-19 Pandemic began. Anxiety and
uncertainty were at heightened levels as the freedoms, relaxed
restrictions, and renewed hope we had briefly enjoyed towards the end

of 2020 were cruelly snatched from our grasp.

Our purpose at ARC had never been so clear and our supports never so
vital to those whom we serve. Whilst disappointed that our hopes of
reopening our physical centres in January 2021 were curtailed, we were
by now in familiar territory and well placed to continue to support our
clients through the strong remote offering developed during 2020. A
very broad range of remote services and support, so new to ARC a year
beforehand, played a hugely important part in the lives of people

experiencing cancer during these unimaginably difficulty days.

Undeterred by the set-back of a further lockdown, we more than
doubled our counselling capacity to meet the growing need for
psychological and emotional support and provided access to community
and social engagement through our group wellbeing classes, courses
and support groups. More and more clients found their way to the
respite ARC offers and | am so proud of the ARC Volunteers, Staff and
Therapists who rallied together to meet their needs in new and

innovative ways.




The physical doors of ARC finally opened again in June, and we found
ourselves in new territory once more, offering a blended service for the
first time. We welcomed clients back in our centres for one-to-one
supports, whilst continuing to support our groups safely online. More
innovation followed when in the Autumn, thanks to the generous support
of the Community Foundation Toy Show Appeal grant, our clients
welcomed access to a comprehensive new offering of Family supports
including child and adolescent psychotherapy. As a result of this
development, for the first time in our history we are now able to offer
therapy and support to Children and families impacted by Childhood

cancer.

The board of ARC is humbled by all that the staff, volunteers and
therapists have achieved in the face of extraordinary adversity over the
past two years. Our team has worked unbelievably hard and has
continually found new ways to meet our clients’ evolving needs. Volunteers
are the backbone of ARC Cancer Support Centres and have helped us to
keep the ARC flag flying at full mast over these challenging times. Many of
our long-serving volunteer roles were paused while our drop-in centres
were closed, and physical fundraising events were cancelled. Yet more
than 30 volunteers have contributed enormously to delivering ARC's
services this year, supporting clients by phone, online and in-house and

helping us navigate through changing and challenging times.

| would also like to acknowledge my fellow board members, who are
volunteers also, and whose professional experience, leadership and
support is invaluable to the charity’'s governance and oversight. | am also
immensely grateful to all of ARCs donors for their unwavering generous
support through a period when many of our physical events were

curtailed.




2021 ended on a heart-breaking personal note for the ARC family as we
sadly said goodbye to our treasured colleague and friend Mairead
Mangan, Head of Fundraising and Communications, who lost her own
battle with cancer in December. However, Mairead has left an indelible
mark of enthusiasm, determination and passion for progress in her wake.
Mairead transferred a wealth of knowledge and passion to her team and |
already see their energy and steadfast determination to keep Mairéad’s

outstanding work for ARC alive and continuing.

2021 was another year that saw the ARC family grow stronger and better
equipped than ever to deal with a rapidly increasing demand for ARC's
services, as we hopefully emerge into a more positive phase for society

and public health in 2022.

ORLA MCMAHON

Chairperson




Directors’ Report

The directors are delighted to present their Annual Report, combining the
Directors' Report and the Audited Financial Statements for the year ended 31
December 2021.

The company is a registered charity and hence the report and results are
presented in a form which complies with the requirements of the Companies
Act 2014. We have also implemented the recommendations contained in the
Statement of Recommended Practice Charities (“SORP,” effective January

2015) where relevant in these financial statements.

Principal Risks and Uncertainties

ARC Cancer Support Centres (ARC) actively manages its principal risks. A
risk register is maintained by the management team which identifies key risks
and the controls that have been put in place to mitigate and manage these
risks. All financial, reputational, operational and other risks are monitored on an
ongoing basis and presented to the Corporate Governance and Risk
Committee and board meetings where necessary. A detailed risk review is

conducted twice yearly by the Corporate Governance and Risk Committee.

In 2021, COVID-19 remained a significant risk to the operation of ARC's
services and the health and safety of its team of staff, therapists and
volunteers. To mitigate this risk, ARC ensured compliance with public health
advice and National Cancer Control Programme (NCCP) guidelines. Relevant

training was provided to staff, therapists and volunteers and centres were

carefully managed.




Principal Risks and Uncertainties

Staff attrition in a small team, whether volunteers or emloyees and the
resulting impact on services as well as the skill, experience or income loss was

also considered and some steps were taken to help mitigate this.

In common with other charities whose principal source of income is fundraising,
the company must maintain and develop its income sources to ensure
continued supply of services. Finances, income sources and grant opportunities
were managed and monitored closely by the Finance and Audit and
Fundraising and Communications Committees and reported at each board
meeting. Fundraising events and campaigns continued in different ways in line
with government guidelines. Thankfully, ARC did not experience any significant

loss of income.

With regard to financial transactions and personal information, there are strong
systems of internal controls and procedures surrounding these areas. The
controls ensure compliance with legislation and regulations, provide for
effective and efficient use of resources, including staff and volunteers, and
safeguard the integrity of financial and personal information. ARC continually

reviews and improves all controls as part of normal operational activities and

risk management.
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ARC's Story

ARC's main object, as set out in its constitution, is to benefit the community through
the provision of counselling, support and complementary therapies to people in Ireland
who are affected by cancer, including cancer patients, family members, friends and
carers. ARC offers men and women affected by cancer and their loved ones the
support they need to enhance their coping skills and improve their quality of life during

their cancer journey.

Our services are confidential, professional, caring, and free of charge. Whether clients
have been recently diagnosed, are in treatment, finished treatment, or caring for a

loved one with the disease, ARC Cancer Support Centres offers various therapies and
services to help, support and resource them through this challenging and difficult time.

Our supports include survivorship programmes, complementary therapies and

counselling services.




Due to the Covid-19 global pandemic and associated public health closures, our
centres on Eccles Street, South Circular Road and Herbert Avenue remained closed
between January and June 2021 (having closed in March 2020). During this time we
continued to offer practical and emotional support, classes, events and counselling
services remotely, as we had done throughout the pandemic in 2020. Our centres
reopened on a three day per week basis from June 22nd - offering drop-in
appointments, face-to-face counselling and acupuncture on Tuesdays, Wednesdays

and Thursdays. All group supports continued to be offered remotely throughout 2021

and counselling could be accessed either remotely or in our three centres.




Vision, Mission, Values

ARC's mission is to provide psychological, emotional, educational, and
practical support to people with cancer and those who care for them, through
a warm, welcoming, and client-centred approach and to ensure that everyone

in Ireland is aware of, and able to access, these services.

Our core values underpin our mission, guide our behaviour and our decision

making, and unify the organisation. These core values are:

e Empathy
e Confidentiality
e Support

e Empowerment




Empathy

We feel what the client sitting with us feels. We understand

their experiences and emotions and offer unconditional

compassion and empathy.

Confidentiality
Confidentiality is of utmost importance to us, as it establishes trust and

creates a safe environment for clients to talk freely. We respect that all
clients and members of ARC are entitled to privacy and have a strict
Confidentiality Policy in place, in accordance with the Data Protection Act

Empowerment
The cancer journey can be painful and difficult, but we aim to empower
cancer survivors and their loved ones to take an active role in looking
after their own physical, mental, and emotional well-being, to build
confidence to face the challenges ahead, and to feel hopeful rather
than helpless.



Activities

Our key support programmes and activities for delivered remotely throughout 2021

included:

Telephone Support Line
Remote one-to-one adult counselling
Peer Support Cuppa Calls
Support Groups
* Breast Cancer Support Group
e Prostate Cancer Support Group
e Myeloma Support Group

e Stoma Support Group

e Secondary Cancer Support Group

e Men's Cancer Support Group

e Family & Carer’s Support Group

e Family Bereavement Support Group

e Parenting Through Cancer Support Group
Weekly Wellbeing Classes

* Mindfulness e Mindful Sound Meditation

¢ Stress Management e Yoga

e Relaxation

Yogalates
Chair Yoga

Pilates

After centres opened from
22nd June we also offered

face to face appointments for:

Drop-In Centre Visits by
appointment
Adult Counselling

Child Play and Art Therapy
Adolescent Therapy

Complementary Therapy -

Acupuncture



Survivorship Programmes
e Cancer Thrive and Survive: 6-week programme
e Living Well with Prostate Cancer: 6-week programme
e CLIMB for Children: 6-week programme
e Cancer Rehab Exercise for Men: 4-week exercise programme, in conjunction with St
James's Hospital
e Wellbeing Action Planning for Carers: 4-week programme
e Wellbeing Action Planning for People with Cancer: 4-week programme
e Developing Resilience in Uncertain Times: 4-week programme

e Carers' Stress Management: 4-week programme

Workshops and Talks
e Talking to Children about Cancer

e Facial Reflexology e Memory Book Workshop

e Reflexology Through the Hands e The Science Behind Cancer Treatments
e Back to Work e Exploring Anxiety

 Nutrition and Cancer e Intimacy and Sexuality

e Coping with Fatigue e All about Sleep

* Immunotherapy and Cancer e Living with Lymphedema

e Clinical Trials e Look Good Feel Better

e Cancer Associated Thrombosis e Feel More Like Yourself with Boots No. 7




Achievements &
Performance

Undoubtedly our greatest achievements during 2021
were:

e Safely reopening all of our centres for three days a
week from June 22nd for acupuncture, drop-in
appointments and face-to-face counselling,
adhering meticulously to all public health guidelines
Continuing to provide a robust portfolio of remote
services alongside face to face services post centre
re-opening
Introduction of Child and Adolescent Therapy and
Family Supports

‘ARC has been incredible in helping me
navigate my way through this new world after a
cancer diagnosis. There are hard days every so

often whether it's a cancer scare or awaiting the

results of CT scans/ bloods. But knowing that

ARC will always be there for me makes those

days so much easier. | can hop onto the men's
support group...If it's particularly bad | can send

my counsellor a message to arrange an

appointment...The services ARC offers are just so
incredibly diverse and helpful and | know | would
be lost without them.”

Matthew Rose-Nel, ARC Client 15



Impact of Covid-19

As the widespread impact of the Covid-19 pandemic continued into its second year,
with full societal lockdowns until late April, the support ARC provides to those with

cancer and their loved ones was needed more than ever.

In line with public health guidelines, our centres remained closed until June 21st and
all services continued remotely. Access to supports from home and hospital continued
to be welcomed by our clients and we experienced increased demand and
engagement with our supports during 2021, building on our success in 2020. Demand
for counselling services increased exponentially and ongoing fear/isolation, and

delayed treatment and diagnosis were key contributors.

On June 22nd we reopened our three centres on a three-day week basis for
one-to-one appointments only, adhering to the following recommended safety

measures.

e Centres were open at reduced capacity for one-to-one appointments only,
all group activity remained remote

e Public health and NCCP guidelines regarding contact tracing, vaccination,
health-screening, social distance, mask wearing, hand hygiene and regular
cleaning for infection control were observed fully

e All staff, volunteers, therapists, clients and contractors entering the
building were required to be fully vaccinated and show evidence of

vaccination

Where possible clients were encouraged to access Services remotely.

16




A Year in Numbers

4,392

Counselling Sessions

"Thank you to everyone at ARC - for being the
essence of human compassion, for giving me a
sense of sanity in a world that had fallen apart"

Catherine, Dublin

"ARC is the best thing | have ever experienced.
All during lockdown it has kept me sane.
Without it, | know | would be in the depths of
depression. | am deeply grateful for their
support”

Helen, ARC Client




ARC's Clients

e 1,261 people registered for the first time in 2021:
- 24%

- 76% women

e 61% of new clients registering had a cancer diagnosis, 28% were family

members, and 11% were carers

e 1,591 clients were supported in total during all in 2021

= Our Clients
75

Family Members Carers Diagnosed

"We have been blessed to have the
support from ARC in South Circular

Road for the last 4 years...I came in

and will never forget the way | was
looked after...We really appreciate
the work that you do and have done,
so thank you"

Siobhan Tighe, ARC Client




Registration by Cancer Type

Hodgkin's Lymphoma Bowel Cancer3%
3%

Lung Cancer
4%

Of those clients registering in 2021

Ovarian Cancer
4%
who had a cancer diagnosis

41% had breast cancer

Breast Cancer

4% had prostate cancer a1%

3% had bowel cancer

4% had ovarian cancer

3% had Hodgkin's Lymphoma
4% had Lung Cancer Ofher
41% had other cancer types

Prostate Cancer
4%

Geographical Spread of Clients in 2021

There was an increase in both registration and participation of clients outside Dublin in

2021 compared with 2020

-27% of new clients who registered in 2021 live outside Dublin, versus 25% in 2020

Kildare
7%

Wicklow

3%




Key Strategic Objectives
Achieved in 2021

The Covid-19 pandemic significantly impacted ARC's
operational model from early March 2020, when we moved
to a fully remote service delivery model in response to the
Covid-19 Pandemic and lockdowns. Ongoing disruption due
to the public health emergency forced us to keep our
centres closed until mid-2021 and our objectives for the

year were revised accordingly.

Reopening our three centres

Our main priority for 2021 became to safely reopen our
centres after 15-months of forced closure, whilst continuing
to support clients remotely. We successfully and safely
reopened our three centres from June 22nd 2021 for drop-
in appointments, face-to-face counselling appointments
and acupuncture. All group supports continued to operate
remotely via Zoom. We also continued to offer counselling

via telephone or Zoom.

Launch of new Family Supports including Child and
Adolescent Therapy
2021 saw the launch of our new family supports, extending

our portfolio of services to include therapy for children with




a cancer diagnosis and their siblings, and children whose parents have a cancer
diagnosis. These new services were introduced in recognition of the significant impact a
cancer diagnosis can have on children and the family, and to bridge a gap in supports
available to client this group. We are extremely grateful to the 2020 Toy Show appeal
and Community Foundation of Ireland for their grant support for this initiative. ARC
featured on the Late Late Show in November 2021, showcasing how the funding had

supported young families and children impacted by cancer.

New supports included:

e Age and developmentally appropriate Child & Adolescent Therapy, including art, play
and creative/talk therapy

e Family & Carer monthly support group

e Family Bereavement monthly support group

e Parenting through cancer monthly support group

e Parenting through bereavement monthly support group

e ARC delivered our first remote CLIMB Programme for children aged 5 - 11 who had a
significant adult in their lives with a cancer diagnosis. We were the first cancer

support centre to pilot delivery of this programme online

I
aron.
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Ruby

“Ruby was diagnosed with lymphoma in December 2020. It's hard to put into

words how it affected us as a family; devastation, unbelievable fear like we've
never felt before and a huge sense of helplessness. Adrian and | talked a lot
about how we would tell our sons Jack (13) and Alex (10). We decided to be as
honest as possible. We answered all their questions and told them we'd get
the answers we didn’t have. They never walked into a sudden stop in
conversation or were left out of discussions. They needed to be included. It

was the hardest thing we've ever had to do, but we have never and will never

give up.

Thankfully Ruby is now through treatment and is cancer free. The aftermath of
cancer has been really hard. We found ourselves struggling with daily life,
especially Ruby. As we got closer to school starting back, | noticed a change.

She became clingier and would rarely let me out of her sight.

That's when | knew she needed help, someone independent, outside the family
she could offload on to. | thought she was afraid of upsetting me if she talked
about her feelings. We were put in touch with ARC through the childhood
cancer foundation. Ruby does art therapy; it so suits her! She is loving it and

gets excited about it every week.
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| have noticed a difference in Ruby since therapy started. Little bits of her old

self are coming through, her independent streak is returning slowly and it’s

great to seel | dont know how I'll ever be able to thank ARC enough, they are
helping us rebuild as a family. | would have no hesitation recommending ARC

fo anyone who needs that bit of extra help. We all need it sometimes and
thank god ARC are there.”

Liz English, ARC Client
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Strategic Priorities For
The Year Ahead

Priorities for the year ahead are likely to continue to be influenced by Pandemic

restrictions but our aims include:

Moving towards full reopening of our three and reintroduction of

groups activities in-house

Delivering a client-led fully blended service, allowing clients to
choose between accessing supports both in-house and remotely

Undertaking a full client service evaluation to monitor the quality
and impact of our services on client wellbeing and to inform
ongoing needs and service developments




Delivering a more tailored and proactive approach to client care
through the rollout of client support coordinators to guide clients
through their journey with ARC via calls, care-plans and practical advice

Diversifying and strengthening income streams to ensure a stable

economic future

Building awareness of ARC through social mediq, leaflets and
relationships in the community, so that more individuals on their
cancer journey are aware of our services to support them

Continuing optimisation of our systems and processes to facilitate
continued adherence to compliance with best practices in good

governance

We are determined to continue to meet the emotional, psychological

and practical needs of people with cancer and their families during

their most challenging times, and to fully honour the generous support

our much-valued supporters.




Fundraising Activity &
Performance

Fundraising underpins our objectives to deliver our psychological, emotional,
educational, and practical support services to people affected by cancer and their
families, free of charge. That is why our supporters and volunteers are so special to
us. To continue to accomplish our objec’rives, it is essential that we continue to invest
in new campaigns and initiatives to protect our future income and continue to

explore ways to improve our supporters’ and volunteers’ experience of giving.

Due to the ongoing restrictions caused by the Covid-19 pandemic, ARC continued to
follow government guidelines and health care advice which meant our ability to raise
charitable income was severely curtailed. Our large scale and face-to-face
fundraising events were indefinitely postponed or cancelled and the funds required to

provide our services were in jeopardy as a result.

All fundraising plans for 2021 had to be completely rewritten. Following on from the
digital success achieved in 2020, ARC continued to roll out innovative online

fundraising events to minimise the impact of Covid-19 on our fundraising income.

Beacon
Hospital

Beaco
llusp'li'e‘.\t




One such event was our Art for ARC auction. We received over 250
pieces of art donated by 160 incredibly generous artists from around
the country - and further afield! The online auction which took place in

May raised an incredible €60,000 in 2021, which is up by 69% on 2020.

Throughout 2021, almost all active challenges were cancelled.

However, this didn't stop our supporters taking up challenges in their
own area. As restrictions continued, we asked our supporters to take
part in a virtual Sea Swim Challenge which raised over €55,000. ARC
supporters took to the sea whether it was sunny, cold, raining or
hailing. Our sea swim challenge was also taken on by an inspiring 4-

man team who swam from Dover to France!

2021 also saw the return of Dip in the Nip, our first face-to-face event
for nearly 18 months. Over 50 ARC supporters took part and laid it all
bare for ARC, at a secret location, in the early hours of a Sunday

morning in July raising an amazing €18.500.

Complementing our ARC campaigns were the amazing individuals and
community groups who organised a wide range of fun and impactful

community events such as:

. Community fun day
. Pink Hair
. Head Shaves

Running challenges



Community fundraising events accounted for over 34% of fundraising
income in 2021. Not only do these events contribute to reaching our
fundraising goals and targets, but they also build a sense of
community spirit and help us raise awareness of ARC's services in the

general public.

We are also very grateful for the significant pro bono support we
received during the year to the approximate value of €238,000 from

the following activities:

Donations of artwork for our ART for ARC auction
The transfer of professional expertise

Media and advertising

Photography

Donations of merchandise for events
Volunteering

Digital marketing

ARC is truly grateful for the support of our donors as it enables us to
defray the costs of delivering our services and running campaigns

and events.

Not only were individuals generous with their time, ARC benefitted
from the continued support and generosity of corporate entitia
including:

e Arthur Cox Solicitors
Ashley Coffey - Breast Cancer Survivor
e Kingspan Ireland
“l remember the Christmas decorations going up in

* The Community Foundation for the Mater Private with a toddler on my knee, hearing

Ireland the words “cancer” as a young mother, it was the
furthest thing on my mind. With no family history and
* RTE Toy Show Appeal little knowledge of what was ahead autopilot kicked

in. My initial fears were not seeing my boy'’s
milestones and as much as family and friends were
around | needed people familiar with cancer for
support. It was a very tough time and luckily, |
became aware of ARC Cancer Support Centres it
was located beside the Mater Hospital. The oasis of
calm that greets you is amazing. The whole

Irish Cancer Society

community there just embrace you. From your first
cuppa you know you can breathe, rest, relax and cry

if needed.”

ARC Client 26



Financial Review

In 2021, income was €1,325,341 against expenditure of €1,072,602 for the
same period, resulting in a surplus of €252,029 for the year. This
compares to a surplus of €509,776 in 2020.

In 2021 the cost of generating funds increased by €57,516 in line with
changes to the fundraising mix and the cost of operating ARC's centres
increased by €317,833 in line with in-house services opening up again and

increased demand.

ARC was once again very grateful to receive a grant from the HSE
Northern Area for €185,531 to fund the delivery of services in ARC's Eccles
Street Centre.

Income 2021

Donations £
Irish Cancer Society 4%
14%

Income from
Fundraising
Events/Appeals
39%

® Donations W Legacies
w Corporate Donations ' Other Grants
M HSE Northern Income Grant W HSE Northern - Capital & Other Grant

[“lIncome from Fundraising Events/Appeals M Irish Cancer Society




This grant amounted to 14% of ARC's income for 2021. The HSE
Northern Area awarded ARC an additional grant totalling €182,299
(14% of ARC's income in 2021). In total, income from the HSE Northern

Area amounted to 28% of the total income.

As anticipated, many of the larger, long standing fundraising events did
not materialise in 2021 due to the pandemic. Nevertheless, the team
worked tirelessly to raise these funds and ARC's diverse income streams
were very successful. ARC received €255,015 in donations, corporate
donations, other grants and legacies (19% of income) and 14%
(€180,000) from the Irish Cancer Society. Income from ARC-managed
fundraising events and campaigns was €520,311 accounting for 39% of

income.

In 2020, ARC was successful in securing a grant for €164,450 from the
Government’s Covid-19 Stability Fund which was aimed at addressing
income shortfalls in the charity sector due to the pandemic. The
majority of this, €116,723 was spent in 2020 and the remainder,
€47,727, was spent before June 2021.

ARC is reliant on a diverse combination
of fundraising income through organised

events, the generosity of

the public and...




...corporate benefactors and grant aid to fund its activities throughout the year.
Cash reserves in the company tend to be at their highest in December each year as
the receipt of fundraising income peaks in the final quarter.

Cash reserves at the end of 2020 were €1,406,534, and increased by €274,689 in
2021 to €1,681,143.

Financial Reserve

While the Directors welcome the outcome of €252,739, they urge a degree of

caution as some of this can be explained by the ‘once off’ capital grant payments

by the HSE of €182,299.

The demand for services has increased dramatically since the ending of Covid 19
restrictions. This was initially felt in the second half of 2021 but has accelerated in
2022. Given that fundraising income is likely to recover at a slower rate than service
delivery costs, ARC expects to incur a loss in 2022. The directors are satisfied that

reserves are more than adequate to cover any expected loss.
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The Board considers it prudent at all times to hold reserves in readily realisable form
equal to at least six months of operating costs to allow ARC to continue its activities

during a period of unforeseen difficulties. This has been achieved.

In addition, ARC has experienced accommodation pressures at its centres,
particularly at Lowell House. It is anticipated that significant Capital Expenditure on
additional accommodation will be required in the foreseeable future to meet

service demands. Unrestricted funds have been retained to help finance this

expansion.




Structure, Governance
& Management

In 26 November 2016, ARC Cancer Support Limited, with the approval of the
Registrar of Companies, changed its name and is now incorporated under the
name ARC Cancer Support Centres. ARC also amended its constitution to

reflect this name change in accordance with the Companies Act 2014.

ARC Cancer Support Centres (ARC) is a charitable organisation and a
company limited by guarantee with a voluntary board of directors. The
company is governed by a Constitution in accordance with the Companies
Act 2014. The directors and company secretary serve in a voluntary capacity.
The Board is made up of experienced members drawn from a variety of
sectors, including oncology, general practice, legal affairs, marketing, human
resources and finance whose skills and expertise help ARC to maximise its

potential and who steer the CEO and management team in matters of

governance and strategy.




List of Serving Directors for
the Year 2021

Dr Vincent Joseph Carroll (Chairman resigned 1 September 2021)

Patrick Cafferky

Barbara Cosgrave

Dr Damian Jennings

Gerard Keating

lan Martin

Orla McMahon (appointed Chairperson 29 Sept 2021)
Simon O'Flaherty

Dermot Ryan

Dr Karen Cadoo (appointed 15 December 2021)

In accordance with the Articles of Association, one-third of the Directors retire by rotation
annually and, being eligible may offer themselves for re-election.

[ 1=




Governance

The board has overall responsibility to ensure that the
governance of the charity is in line with best practice and
that all operational functions meet all requirements under
current legislation, charitable and company law, and
health and safety standards. Responsibility for the day-to-
day management is delegated by the Board to the CEQO,
who is supported by staff, therapists, and volunteers.

The board has six committees that met in 2021 as

necessary.
- Finance & Audit - Talent Management
- Services - Fundraising & Communication

- Strategy - Corporate Governance & Risk




ARC's reputation relies on strong governance and transparency ensuring full
compliance with the Charities Regulatory standards. We completed the
process of full compliance with the Charities Regulator's Governance Code in
early 2021. This entailed updating a number of existing policies and procedures
and a full review of all governance requirements including the Fundraising
Guidelines and the Financial Control Guidelines. As a result, ARC has achieved
the highest standards of governance including Charities Institute Ireland'’s

Triple Lock of Good Governance.

The Board of Directors typically meets six or more times a year and met during

2021 on the following dates:

e 27th January

e 24th February
e 10th March

e 2lst April

e 23rd June

e 29th September
e 3rd November

e 5th December

The AGM was held on the 14th of October 2021.




ARC's Team of 2021

January - June 2021 (Pre-Centres Reopening)

40 Volunteers

11 Voluntary Group Facilitators

30 Voluntary Therapists &
Counsellors

15 Independent
Therapists &
Counsellors

12 Staff

June - December 2021 (Post-Centres Reopening)

24 Volunteers

16 Voluntary Group Facilitators

7 Voluntary Therapists &
Counsellors

13 Independent

Therapists &
Counsellors

12 Staff

37



As outlined in the above diagrams, ARC relies significantly on
volunteers to help provide some services to clients. Their work is
invaluable and is enormously appreciated by the ARC team and by
the clients they support. Were ARC to pay for these services, its

expenditure would have risen by an additional €170,000 or more.

In December our beloved colleague and friend Mairead Mangan,

Head of Fundraising and Communications, passed away and she is

sorely missed.




Political Donations

ARC made no political contributions or donations during the year.

Statement on Relevant Audit Information

The directors have taken all steps that they ought to have taken to
make themselves aware of any relevant audit information and they
have established that the statutory auditors are aware of any such
information. So far as the directors are aware, there is no further

relevant information of which the statutory auditors are unaware.

Post-Balance Sheet Events
The auditors, Somers Murphy & Earl Limited, (Chartered Accountants)
have indicated their willingness to continue in office in accordance

with the provisions of section 383(2) of the Companies Act 2014.

Accounting Records

To ensure that adequate accounting records are kept in accordance
with Sections 281 to 285 of the Companies Act 2014, the directors
have employed appropriately qualified accounting personnel and
have maintained appropriate computerised accounting systems. The
accounting records are located at the company's office at 65 Eccles
Street, Dublin 7.

Approved by the Board of Directors on 7/07 /22 and signed on its
behalf by:




Future Developments

“After some of the longest Covid-19 restrictions in Europe, Ireland is looking to 2022 and
the removal of restrictions and public health measures with optimism, but we are not out
of the woods yet. Priorities for the year ahead are likely to continue to be influenced by
pandemic restrictions but our objectives, in line with our Strategic Plan 2021-2023,

include:

e Moving towards full reopening of our three centres and reintroduction of groups

activities in-house

e Delivering a client-led fully blended service, allowing clients to choose between

accessing supports both in-house and remotely

e Undertaking a full client service evaluation to monitor the quality and impact of our

services on client wellbeing and to inform ongoing needs and service developments

e Delivering a more tailored and proactive approach to client care through the rollout
of client support coordinators to guide clients through their journey with ARC via calls,
care-plans and practical advice

 Diversifying and strengthening income streams to ensure a stable economic future

 Building awareness of ARC through social media, leaflets and relationships in the

community, so that more individuals on their cancer journey are aware of our services

to support them




* Raise adequate funding from statutory and non-statutory sources, individuals,
communities and corporations to meet or exceed the financial targets required to

deliver our quality service

e Continuing to provide support, training and supervision as needed to our broad team

e Continuing optimisation of our systems and processes to facilitate continued

adherence to compliance with best practices in good governance

We are determined to continue to meet the emotional, psychological and practical needs
of people with cancer and their families during their most challenging times, and to fully

honour the generous support of our much-valued supporters."

Deirdre Grant, CEO

Qre:
CANCER SUPPORT
CENTRES
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ARC Cancer Support Centres
DIRECTORS' RESPONSIBILITIES STATEMENT

for the financial year ended 31 December 2021

The directors are responsible for preparing the financial statements in accordance with applicable Irish law and
Generally Accepled Accounting Practice in Ireland including the accounting standards issued by the Financial
Repaorting Council,

Irish company law requires the direclors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial Reporting
Council. Under company law, the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the assets, liabilities and financial position of the company as at the financial year
end date and of the net income or expendilure of the company for the financial year and otherwise comply with the
Companies Act 2014,

In preparing these financial statements, the directors are required lo;

- selecl suitable accounting policles and apply them consistantly,

- observe the methods and principles in the Statement of Recommended Practice: Accounting and Reporting by
Charities;

- make judgements and estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with the relevant financial reporting
framework, identify those standards, and note the effect and the reasons for any material departure from those
standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are responsible for ensuring that the company keeps or causes lo be kept adequate accounting records
which correctly explain and record the transactions of the company, enable at any time the assels, liabilities, financial
position and net income or expenditure of the company to be determined with reasonable accuracy, enable them to
ensure that the financial statements and the Directors' Annual Report comply with Companies Act 2014 and enable
the financial statemenis to be audited. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:

- there is no relevant audit information (information needed by the company's auditor in connection with preparing
the auditor's report) of which the company's auditor is unaware, and

- the directors have laken all the steps that they ought to have taken as diraclors in order to make themselves
aware of any relevant audit information and to establish that the company's auditor is aware of that information.

Approved by the Board of Directors on ?ﬁ?u\ ‘\-)d l}!/ Mand signed on its behalf by:

i 7/]// mﬁéj Ry

Orla McMahon W Keating \}

43



INDEPENDENT AUDITOR'S REPORT
to the Members of ARC Cancer Support Centres

Report on the audit of the financial stalemants

Cpinion

Wi have audited the comparny fmandial elalements of ARC Cancer Suppeet Curres for the fnancial veer ended 31
Dacamber 2021 which comprisa the Steemant of Firandal Sctivities. (incorparating an income and Expendiure
Accound), the Balance Sheel, the Cash Plow Slalemenl drd the noles to the (nancial slatamants, incuding Be
summary of signifcant ascounting policles sel ou in nate 2, The financal reparling framessork (hal has bean apgpked
In their preparation is ifeh law and FRS 1568 "The Finsncial Rapering S2andard applicable i the LIK and Republa of
bralapd™ and Accaunting and Reporling by ChaiBas: Stalerment of Recommanded Fractice apglicabla o charities
preparing their ecoounts in sccordance with FRS 102

|-l1 our gpinion ihe fnancial skalemenis:
ghva 8 tnie and fedr visw of the assals, labiliies and finanosal pogition of tho company as &1 31 Decsmber 2021
and of s surphes for the fnancial year than anded;

= hava besn propery grepared in accordance with FRS 102 "The Finansial Reporling Standerd spoliceble in ha
UK and Repubic of ireland”, 83 apoiied i accordance with e provisions of the Companies Act 3044 and having
regand 1o (ke Charilies SORF,; and

- have baan praparly prepeced In accordance wish the requinmends of e Companias Ao 3014,

Basis For opinion

Wi conduched ouwr sudit bn accomdfance with Internalional Standards on Audding (lretand) (1582 (lreland)) end
applicabe lew. Our peapanaibililies undes thoss standerds ane desczibad balow | the Augitar's meeponsibifiies for e
audt of the Fnancial siatemenis section of cur fepar, We ane indepandent of (ha company In accordencs wih sthics!
requirements thal ane relevent to owr sudl of financial statamans in Iedand, including the Elkical Standard far
Auditors {ireland) issusd by Fe Irish Auditing end Accaunling Supervissny Authorily (LAAS5A), and the Provisions
furmitable for Audils of Small Entities, in lhe droumslances ssl eul in nole 4 e 1be Gnancial slatenants, and wa have
fulliflied our other elhical responsiblies in accomence wilth these requirermenis. We believe fhal lhe sudd evidence
we have abtaimed & sufficent and sppropriab Io provide & basig for our cpinion.

Conpchuslons relating o galng concermn
In audding e financial sataments, we hive concluded thal the dreciore’ e of the going concem basm of
ecoounting in the preparation of the financial siElsmenis s apprograle

Baged on e work we have perdormed, we hive aol idantiled any malerial uncersinlies relafing to ewents ar
condifians that, individsally ar collactvaly, may cast significan daubil an e eompany's abilly 1o eonlivue &5 & going
concern for e perled of sl lesal beebe moenha from e date whan the financial stalemenls am authoeised for Esue

Car respansitdiles and e mesponalbiliies of the dregioes with mspect o going concern are deacribad In iha
relesvand seclhons of UhiE rapan.

Cihirr Information

The dirsciore ang responaible for he alker mlomaton. The other infarmation comprizes tha Infarmation indudad in
the anmual report oiber than the financial sisdemenls and ouwr Audifars Reped ereon. Our opinlon on the Snanaial
stalements does not sover the olher nformation and, @xcepl to the exten] albmrssse sopholiy SlEked in sur repan, wa
dher rod eepress any foem of assurance eodnzlusion theman

Cur responslbiity 5 to mad me ather information. &nd, in daing s, cansider whether fhe olber infermalion is
mstarially inconsigtent wilh te mancial slabsnents or our nowledgs obfalred in the course of the audl, or
ofharsisa appoars o bo malodally misstated. f wo iderdly such matesal incorssiencies or apperent meteriel
risstalemants, wa ane required o dedermine whalher thera (3 8 matanal misslatamand in fhe financal slalemenis or a
misderial missfafement of the alhar infarmation. I, based oo fhe wodk we heve peremed, we conclude ihat lhane [ a
madarial missiatemant of this oher nfomaton, wo am meguirod b mpart tha fod. Ye kove nofhing fo repor in ihis

regard.

Cpinlons on other matiess prescribed by the Companiss Act 2014

i our opindon, besed on he workcundestaien in he cowrsa of the sudil, we Tepot thal

- the information given in iba Direciors’ Annual Rapar (of the fnancial year far which e Enancial sistements are
te- cansistent with tha Nrands! setemanis; and

‘Wi have chlainad a¥ the informalion and explamalbions ahich, b the besl ol our knewladge Brd befiel, Fe mecessany

far the purposes of our audil

in oir apirson tha accounding records of the company wesa eufficient b pemnil (he financial slatemarnis o ba rasdiy
and prapaiy sudied end tha finandst sielamants Bra i agrasment with fhe acoounting reconss
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INDEPENDENT AUDITOR'S REPORT
to the Members of ARC Cancer Support Centres

Matters on which we are required o report by exception

Besad on the knoededge and undarstanding of the company and its snvironmant abfained in the course ol e audil,
e hiae nol iderdifad any maleval misstsiemenis in lhe Direciors’ Annual Reparl. The Companies Aol 2014 equires
us to repart te you if, in cwr cpinion, the disciosures of direciors’ remunerafion and iransactions requined by secbions
305 bo 312 of the Actare not campliad wih by Ihe company, Wa hewe nathing o report n this egard,

Respactive responsibilites

Responaibilities of dimctors for e financial statements

The direciors aoe respansible for the preparafion of the Bnancial siadements in accordance wilh (ke appllcshle

financial feparfing framework fhal give & frue and fair view, and for such inlermal confral 88 they determing s

hnmad ary to enable iha praparation of finencial stabemants Bat ere fea from malena) misslabemen, Whedher dus b
udl o 8,

In prsparing the financis slatemants, the dmciors amn espensbile for assessing ihe compary's abdily 10 conlifus &s
& paing concem, disdosing, if applicable, matsns related o golng concem and u=ing the gaing cancam basis of
agcouniing unless managemond sitter infends to iquidate he company of ko cease aperalions, or has ro reallstic
efarnative but ke do 50,

Auditor's responsibilittes for the audit of tha financial statements

Duir objocives sre o oblsn reasonable essaranca sboutl whother the linsnclal staiemenls as a whale are fres rom
matsrial rdsstalement. whelher dus o aud or arrer, 8nd o jssee an Auditer's Repot ihal mcludes cur cainlon,
Reascnable asswence B a high level of agsurance, bul is nol @ guarantes fhal an audil conduched [n aocodancs
with ESAs {insfand) will alvays detecl & mataral misstalament when it sasts, Miastatemenls can arise from fraed or
esror gnd are considered mabedal i, individuadly or in aggregala, they could reasonably be expactsd (o mfluence tha
wscarmmic decizlans of users faken on the bass of these fnancial stalemants.

A further descriplion of our responsibilities Tor the aud? of the nancial stabamanta (s localed on e BASA's wabseda
BY  =wwnyr | aRsa. ndgeimediahZ IS0 3-1cf6-458b-Gbdfabi2iidchiciaDescrplion of nudifors responrsbiifiss lor
aurdit pdf = The deascriplion formie part of owr Sodiors Repor.

The purpose of cur audit work and o whom we owa our responsiblitties

Chur repot & rade salely fo (he company's members, 83 8 body, In accordanca wih Seciion 381 of the Compenies
Adt 2074, Our aud® work has haen underisioan so that we might siate Io e eormpary’s mambers (hosa matlemns we
are requined Ao shate to them in an Audior's Report and for no othar purpose. To the fulles] extand pesmitled by Law,
w2 i 0T Acoapd or asseme sy responsibiiily to snyone ol lkan the company and e company’s mambens, as g
bady, far cur audil woak, for s repord, ar for this opinions we kave famed,

e

-
for and an behaif of
SOMERS MURFHY & EARL LBITED
Chanered Accounianis and Regisiersd Audiars
A4 Lpper Mpount Shreat
Cublin 2
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ARC Cancer Support Centres
STATEMENT OF FINANCIAL ACTIVITIES

{Incarporating an Income and Expenditure Account)
for the financial year ended 31 December 2021

Unrestricted Restricted Total Unrestricted  Restricted Total
Funds Funds Funds Funds
2021 2021 2021 2020 2020 2020
MNotes € € € € € €
Incoming Resources
Voluntary Income 54 206,376 48,639 255,018 304 874 53.:2M 358,165
Charilable activilies
- Grants from govemmants 5.2 - 547,830 547,830 - 487,338 487,338
and other co-funders
:uuclluiﬂea for generating 53 520,311 - 520,311 358,332 - 358,332
nds
Other income 54 2,185 - 2,185 3,184 - 3,194
Total incoming resources 728,872 596,469 1,325,241 666,400 540,629 1207029
Resources Expended
Raising funds 6.1 250,691 - 250,691 183,175 - 193,175
Charitable aclivilies 6.2 292721 529,190 821,911 33,280 AT0, 798 504,078
Total Resources 543,412 529,180 1,072,602 226455 470,798 BYT.253
Expended
Net incomingloutgaing 185,460 67,279 252,739 439,945 69,831 509,776
resources before
transfers
Gross transfers belween - - - - - -
funds
Net movement in funds 185,460 67,279 252,739 439945 69,831 509,776

for the financial year

Reconciliation of funds
Balances brought forward at 18 1,408,641 1,795507 3,204,148 958698 1725676 2694372
1 January 2021

Balances carried forward 1,594,101 1,862,786 3456887 1408641 1,795507 3,204,148
at 31 December 2021

The Statement of Financial Activities includes all gains and losses recognised in the financial year.
Al income and expenditure relate to continuing activities,




ARC Cancer Support Centres

BALANCE SHEET
as al 31 December 2021

021 2020

. Notes € €
Fixed Assats
Tangible assets 12 1,823,710 1,896,106
Current Assets
Debilors 13 #1,792 29,563
Cash at bank and in hand 1,681,143 1,408,534

1,722,935 1,436,007

Creditors: Amounts falling due within one year 14 {189,758) (130,055)
Met Current Assets 1,833,477 1,306,042
Total Assets less Current Liabilities 3,456,887 3,204 148
Funds
Restricted funds 1,862,786 1,785,507
Genaral fund (unrestrictod) 1,594,101 1,408 641
Total funds 18 3,456,887 3,204 148

memamnmm_ﬁﬂ_wmmmmmw
/ E Q“-";—F \,
Orla MeMahon \u&mmﬁu T~




ARC Cancer Support Centres

CASH FLOW STATEMENT
for the financial year ended 31 December 2021

2021
Notes €
Net cash inflow from operating activities 25 363,001
Capital expenditure 25 (88,392)
Movement in cash in the financial year 274,609
Reconciliation of net cash flow to movement in net funds (Note
Movement in cash in the financial year 274,609
Net funds at 1 January 2021 1,406,534
Net funds at 31 December 2021 1,681,143

202
€

625,423
(74,945)
650,478

550,478
856,056

1,406,534




ARC Cancer Support Centres
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2021

1.

GENERAL INFORMATION

ARC Cancer Support Centres is a company limited by guarantee incorporated in the Republic of Ireland.
The financial statements are presented in Euros, which is also the functional currency of the company. The
registered office is shown in the Directors and Other Information page. The main activity of the company is
the provision of drop in centres, support, counselling, information and complementary therapies to people
who are affected by cancer, as well as their families and carers, to support them on their journey.

The significant accounting policies adopted by the company and applied consistently in the preparation of
these financial statements are set out below.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the charity’s financial statements.

Basis of preparation

The financial statements have been prepared in accordance with the Statement of Recommended Practice
(Charities SORP in accordance with FRS 102, effective January 2015) and with generally accepted
accounting principles in Ireland and Irish statute comprising the Companies Act 2014. They comply with the
financial reporting standards of the Accounting Standards Board, as promulgated by Chartered Accountants
Ireland.

The financial statements have been prepared under the histerical cost convention except for certain
properties and financial instruments that are measured at revalued amounts or fair values, as explained in the
accounting policies below. Historical cost is generally based on the fair value of the consideration given in
exchange for assets. The following accounting policies have been applied consistently in dealing with items
which are considered material in relation to the charitable company's financial statements.

Fund accounting
The following are the categories of funds maintained:

Restricted funds

Restricted funds are those received for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose and the restriction means that the funds can only be used for specific
projects or activities.

Unrestricted funds
Unrestricted funds are general funds that are available for use in the furtherance of any of the objectives of
the charity.




ARC Cancer Support Centres
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2021

Incoming Resources

Woluntary income or capital is included in the Stalement of Financial Aclivities when the company is legally
enlitled to it, its financial value can be quantified with reasenable certainty and there is reasonable certainly of
its ultimate receipt.

Income received in advance of due performance under a contract is accounted for as deferred income until
earned, Grants for aclivities are recognised as income when the related conditions for legal entittement have
been met. All other income is accounted for on an accruals basis.

Donations and legacies
Entitlement to legacies is considered established when the company has been notified of a distribution to be
made by the executors.

Income from charitable activities

Income from charitable aclivities include income earned from the supply of services under contraclual
arrangements and from performance related grants which have conditions that specify the provision of
particular services to be provided by the company. Income from government and other co-funders is
recognised when the company is legally entitled to the income because it is fulfilling the conditions contained
in the related funding agreements. Where a grant is received in advance, ils recognilion is deferred and
included in creditors, Where entillement cccurs before income is received, it is accrued in deblors.

Grants from governments and other co-funders typically include one of the following types of conditions:

- Performance based conditions: whereby the company is confractually entitled to funding only to the extent
that the core objectives of the granl agreement are achieved. Where the company is meeting the core
objectives of a grant agreement, it recognises the related expenditure, to the extent that it is reimbursable by
the donar, as income.

-Time based conditions: whereby the company is contractually entitled to funding on the condition that it is
utilised in a particular period. In these cases the company recognises the income to the extent it is utilised
within the period specified in the agreement,

In the absence of such conditions, assuming that receipl is probable and the amount can be reliably
measured, grant income is recognised once the company is notified of entitlement.

Grants received towards capilal expendilure are credited to the Statement of Financial Aclivities when
received or receivable, whichever is earlier.

Resources Expended

All resources expended are accounted for on an accruals basis, Charilable activities include costs of services
and grants, support costs and depreciation on related assets. Costs of generating funds similarly include
fundraising activities. Non-staff costs not atiributed to one category of activity are allocated or apportioned
pro-rata to the staffing of the relevant service. Finance, HR, IT and administrative staff costs are direclly
altributable to individual activities by objective. Governance costs are those associated with constitutional and
slatutory requirements.

Expenditure on raising funds
Cost of raising funds are those costs incurred in altracting voluntary income and those incurred in trading
activilies that raise funds.

Cash and cash equivalents

Cash and cash equivalents include cash on hand, demand deposits and other short term highly liquid
investments with original maturities of three months or less. Bank overdrafts are shown within borrowings in
current liabilities on the statement of financial position

Tangible fixed assets and depreciation

Tangible fixed assets are slated at cosl or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assels, less their estimated
residual value, over their expected useful lives as follows:

Land and buildings - 2% Straight line
Computer Equipment - 25% Straight line
Fixtures, filtings and equipment - 10% Straight line




ARC Cancer Support Centres

NOTES TO THE FINANCIAL STATEMENTS cantinued
for the financial year ended 31 December 2021

Debtors

Deblors are recognised at the settlement amount due after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due. Income recognised by the company from government
agencies and other co-funders, but not yet received at financial year end, is included in debtors.

Cash at bank and in hand
Cash at hank and in hand comprises cash on deposit at banks requiring less than three months notice of
withdrawal,

Taxation
Mo current or deferred taxalion arises as the company has been granted charitable exemption. Irrecoverable
valued added tax is expensed as incurred.

The company is exempt from corporation tax due to its charilable slatus.
3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparafion of these financial statements requires management to make judgements, estimates and
assumplions that affect the application of policies and reported amounts of assets and liabilities, income and
expenses. Actual results may differ from these estimates.

The estimates and underying assumptions are reviewed on an ongeing basis. Revisions to accounting
eslimates are recognised in the period in which the eslimate is revised if the revision affects that period. The
eslimates and assumptions that have a significant risk of causing material adjustment to the carrying amounts
of assets and liabilities within the next financial period are described below.

(a) Establishing useful lives of Property, Fixtures and Plant

The annual depreciation charge depends primarily on the eslimated lives of each type of asset and estimates
of residual value. The directors regularly review these asset lives and change them as necessary to reflect
current thinking on remaining lives in light of prospective economic utilisation and physical condition of the
assets concerned. Changes in assel lives can have a significant impact on depreciation and amortisation
charges for the period. Detail of the useful lives is included in the accounting policies.

4, PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In common with many other charilable companies of our size and nature, we use our auditors la assist with
the preparation of the financial stalements.

5. INCOME
51 DONATIONS AND LEGACIES Unrestricted Restricted 2021 2020
Funds Funds
L € € €
Donations 53,974 - 53,974 72,066
Other Grants 15,000 36,018 51,018 62,439
Legacies 34,695 - 34,695 136,977
Caorporate Donations 102,707 12,623 115,330 86,683
206,376 48,639 255,015 358,165
5.2 CHARITABLE ACTIVITIES Unrestricted Restricted 2021 2020
Funds Funds
€ € € €
HSE Morthern - Income Granl (Mole 16) - 185,531 185,531 185,533
Irish Cancer Society - 180,000 180,000 72,030
HSE Morthern- Other (Mote 16) - 8,550 8,550 -
HSE Northern- Capital Grants (Note 16) - 173,749 173,749 65,325

Pobal Grant (Note 16) - - 164,450

- 547,830 547,830 487,338




ARC Cancer Support Centres

NOTES TO THE FINANCIAL STATEMENTS continued
for the financial year ended 31 December 2021

53  OTHER TRADING ACTIVITIES Unrestricted  Restricted 2021 2020
Funds Funds

€ € € €

Income from Fundraising Events/Appeals 520,311 - 520,311 358,332

54  OTHER INCOME Unrestricted Restricted 2021 2020
Funds Funds

€ € € €

Rent - - & 735

VAT Refund 2,185 - 2,185 2,459

2,185 - 2,185 3,194

6. EXPENDITURE

6.1 RAISING FUNDS Direct Other Support 2021 2020
Costs Costs Costs
€ € € € €
Costs of Generating Funds 28,329 - 222,362 250,691 193,175
6.2 CHARITABLE ACTIVITIES Direct Other Support 2021 2020
Costs Costs Costs
€ € € € &
Therapies 283,021 - - 283,021 119,864
Operation of Drop in Centres 73,217 42,287 383,192 498,696 355,211
Governance Costs (Note 6.3) - - 40,194 40,194 29,003
356,238 42,287 423,386 821,911 504,078
6.3 GOVERNANCE COSTS Direct Other Support 2021 2020
Costs Costs Costs
€ € € £ g
Charitable activiies - governance - - 40,194 40,194 29,003
cosls
6.4 SUPPQORT COSTS Costof Charitable Governance 2021 2020
Raising  Activities Costs
Funds
€ € € € €
Salaries,ER PRS! & ER Pension 220,193 300,781 29,393 550,367 347,198
Support centre expenses 2,169 5,254 - 7,423 123,193
Depreciation - 62,788 - 62,788 54 617
Audit Fees - - 4,305 4,305 4,356
Legal & professional - - 1,289 1,289 -
Subscriptions - - 5,207 5,207 3,132
Payroll Costs - 1,476 - 1,476 1,476
Staff Costs - 4,263 - 4,263 -
Accountancy Fees - 8,630 - 8,630 .

222382 383,192 40,194 645,748 §33,972




ARC Cancer Support Centres

NOTES TO THE FINANCIAL STATEMENTS conlinued
for the financial year ended 31 December 2021

7. ANALYSIS OF SUPPORT COSTS

Basis of 2021 2020

Apportionment € €
Salaries, ER PRSI & ER Pension Time 550,367 347,198
Support centre expenses Pro Rate 7.423 123,193
Depreciation Actual charge 62,788 54 617
Audit Fees Governance 4,305 4356
Legal & professional Actual 1,289 -
Subscriptions Governance 5,207 3,132
Payroll Costs Actual 1,476 1,476
Staff Costs Actual 4,263 -
Accountancy Fees Actual 8,630 -

645,748 533,972

8. NET INCOMING RESOURCES 2021 2020
€ €

Net Incoming Resources are stated after charging/(crediting):
Depreciation of tangible assels 62,788 54,617
9. INVESTMENT AND OTHER INCOME 2021 2020
€ €
Rent receivable - other income - 735
Sundry income 2,185 2,459
2,185 3,194

10. EMPLOYEES AND REMUNERATION

Number of employees
The average number of persons employed (including execulive directors) during the financial year was as

follows:
2021 2020
Number Mumber
Fundraising, PR & Comms 6 8
Service providers 8 6
14 12
The staff costs comprise: 2021 2020
€ @
Wages and salaries 485,099 310,613
Social security costs 53,005 26,829
Pension costs 12,263 9,756

550,367 347,198

11.  EMPLOYEES AND REMUNERATION CONTD

There are no employees who received employee benefits of more than €60,000 for the reporting period.




ARC Cancer Support Centres
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2021

12,  TANGIBLE FIXED ASSETS

Land and Computer Fixtures, Total
buildings Equipment fittings and
equipment
€ € € €
Cost or Valuation
At 1 January 2021 2,156,084 34,879 137,798 2,328,761
Additions 60,177 24,773 3,442 88,392
At 31 December 2021 2,216,261 59,652 141,240 2,417,153
Depreciation
At 1 January 2021 376,213 21,202 33,240 430,655
Charge for the financial year 43,768 6,472 12,548 62,788
At 31 December 2021 419,981 27,674 45,788 493,443
Net book value
Al 31 December 2021 1,796,280 31,978 95,452 1,923,710
At 31 December 2020 1,778,871 13,677 104,558 1,898,106

The Charities SORP (FRS102) does not require a charity to revalue its assets unless is chooses to do so.
The directors have chosen not to revalue the fixed assets.

The purchase of the premises at South Circular Road was largely funded by the HSE an the condition that it
is used as a cancer support centre.

There is an overdraft facility in place which is secured on an All Sums Morigage over 65 Eccles Street,

Dublin 7,
121 TANGIBLE FIXED ASSETS PRIOR FINANCIAL YEAR
Land and Computer Fixtures, Total
buildings Eguipment fittings and
equipment
€ € € €
Cost or Valuation
At 1 January 2020 2,156,084 25,474 72,258 2,253,816
Additions - 9,405 65,540 74,945
At 31 December 2020 2,156,084 34,873 137,798 2,328,761
Depreciation
At 1 January 2020 333,092 16,593 26,353 376,038
Charge for the financial year 43,121 4,609 6,887 54,617
Al 31 December 2020 376,213 21,202 33,240 430,855
Net book value
At 31 December 2020 1,779,871 13,877 104,558 1,898,108
At 31 December 2019 1,822,092 8,881 45,805 1,877,778
13. DEBTORS 2021 2020
€ €
Trade debtors 360 380
Prepayments and accrued income 44,432 29,203

41,792 29,563
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14.  CREDITORS 2021 2020
Amounts falling due within one year € €

Trade creditors 47,675 268,719
Taxation and social security costs (Note 15) 13,305 10,569

Other creditors 3,137 1,572
Accruals 73,657 91,195
Deferred Income 51,984 -
189,758 130,055

Included in accruals is an amount of €65,729 in relation to the Employment Wage Subsidy Scheme dus
back to Revenue.

Upon review of the criteria the directors believe that the company was not eligible for the subsidy received in
several of the months in the previous financial year.

15. TAXATION AND SOCIAL SECURITY 20 2020
€ €

Creditors:
PAYE / PRSI 13,305 10,569

16.  State Funding

Agency Pobal

Grant Programme COVID-19 Stability Scheme

Purpose of the Grant The purpose of the grant is to support eligible organisations with
the delivery of critical supports and services.

Term of the Grant Eligible expenditure from 1 January 2020 to 30 June 2021

Restrictions on Grant To be spent on nen-pay costs only

Total Grant €164,450

Received in the financial year ENIL

Fund not spent at financial year end ENIL

Fund received in previous year spent in €47, 727

Financial year

Agency HSE Northern

Grant Programme Grant Aid under Section 39 Health Act 2004

Purpose of Grant To operate the ARC premises at 85 Eccles Street, Dublin 7.
Term of Grant Eligible expenditure from 1 January 2021 to 31 December 2021
Total Grant €185531

Received in the financial year €185,5631

Fund not spent at financial year end ENIL
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17.

18.
181

Agency
Grant Programme

Purpose of Grant

Total Grant

Received in the financial year

Fund not spent at financial year end
Agency

Grant Programme

Purpose of Grant

Term of Grant

Total Grant

Received in the financial year

Fund not spent at financial year end
Agency

Grant Programime

Purpose of Grant

Term of Grant

Total Grant

Received in the financial year

Fund not spent at financial year end

RESERVES

At 1 January 2021
Surplus for the financial year

At 31 December 2021

FUNDS

RECONCILIATION OF MOVEMENT IN FUNDS

At 1 January 2020
Movement during the financial year

At 31 December 2020
Movement during the financial year

At 31 December 2021

HSE Northern

Mational Lotlery Grant Scheme 2021

continued

Improve client and staff wellbeing at ARC Cancer Suport Centre

al 65 Eccles Steet
€8,550

€8,550

ENIL

HSE Northern

HSE Funding from Surplus Accruals

Minor capital expenditure on 65 Eccles Street, Dubllin 7

Eligible Expenditure to 31 December 2021

€28,749

€28,749

ENIL

HSE Northern

HSE Funding from Surplus Accruals

Minor capital expenditure on 65 Eccles Sireet, Dublin 7

Eligible expenditure 2021-2022
€145,000
€145,000
€129,206

2021 2020

c €

3,204,148 2,694,372

252,739 508,776

3,456,887 3,204,148
Unrestricted  Restricted Total
Funds Funds Funds

€ € €
968,696  1,725676 2,694,372
439,945 69,831 509,776
1,408,641 1,795,507 3,204,148
185,460 67,279 252,739
1,594,101 1,862,786 3,456,887
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18.2

19.

19.1

20.

21.

22,

ANALYSIS OF MOVEMENTS ON FUNDS

Balance Income Expenditure  Transfers Balance
1 January between 31 December
2021 funds 2021
€ € € € €
Restricted funds
Restricted Funds 69,831 596,469 529,190 - 137,110
Pre Incorporation Reserves 1,725,676 - - - 1,725,676
1,795,507 586,469 528,190 - 1,862,786
Unrestricted funds
General Funds 1,408,641 728,872 543,412 - 1,594,101
Total funds 3,204,148 1,325,341 1,072,602 - 3,456,887
RESTRICTED FUNDS

Restricted grants received in 2021 amounting to €137,110 (2020:€69,831) have not been fully spent on
designated projects. This expenditure will be incurred in 2022,

ANALYSIS OF NET ASSETS BY FUND

Fixed Current Current Total
assets assets liabilities
- charity use
€ € € €
Restricted funds 1,725,676 189,002 (51,984) 1,862,784
Unrestricted general funds 198,034 1,633,843 (137,774) 1,694 103

1,923,710 1,722,935 (189,758) 3,456,887

STATUS
The liability of the members is limited,

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one year thereafter, for the payment of the debts and liabilities of
the company centracted before they ceased to be members, and the costs, charges and expenses of winding
up, and for the adjustment of the rights of the contributors ameng themselves, such amount as may be
required, not exceeding € 1.

CONTINGENT LIABILITIES

There is a contingent liability to repay capital grants of €1,560,000 {2020: €1,872,000) should the premises
which were the subject of the grant cease to be used for the provision of cancer support services befare
2027.

OPERATING LEASE COMMITMENTS

The total of future minimum lease payments under non-cancellable operating leases for the each of the
following periods are:

2021 2020

€ €

less than one year 4,231 4,231
one o five years 11,636 15,867

15,867 20,088
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23. DIRECTORS' REMUNERATION
Board member service is voluntary.
No remuneration or other benefits have been paid or are payable to any directors directly or indirectly from
funds of the charity.
24,  POST-BALANCE SHEET EVENTS
There have baen no significant events affecting the Charily since the year-end.

25,  CASH FLOW STATEMENT

251 RECONCILIATION OF OPERATING NET MOVEMENT IN FUNDS 2021 2020
TO NET CASH INFLOW FROM OPERATING ACTIVITIES € €
Net movement in funds 252,739 509,776
Depreciation 62,788 54,617
Movement in debtors {12,229) (5,184)
fovemnent in credilors 59,703 66,214
Net cash inflow from operating activities 363,001 625,423
25.2 CASH FLOW STATEMENT 2021 2020
€ €
CAPITAL EXPENDITURE
Payments to acquire langible assets (88,392) {74,945)

26. APPROVAL OF FINANCIAL STATEMENTS
The financial statemenls were approved and authorised for issue by the Board of Directors on 07/07/21.
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