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Directors’ Report

The directors are delighted to present their Annual Report, combining the Directors'
Report and the audited financial statements for the year ended 315t December 2023.

The financial statements are prepared in accordance with the Companies Act 2014,
FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102).

The company is a registered charity and hence the report and results are presented in a
form which complies with the requirements of the Companies Act 2014 and although not
obliged to comply with the Statement of Recommended Practice (SORP) applicable in
the UK and Republic of Ireland FRS 102, the organisation has implemented its
recommendations where relevant in these financial statements.

Principal Risks and Uncertainties

ARC Cancer Support Centres (ARC) actively manages its principal risks which are
around financial, fundraising, and service-related activities.

There are strong systems of internal controls and procedures surrounding these areas.
The controls ensure compliance with legislation and regulations, provide for effective
and efficient use of resources, including staff, volunteers, and contractors and safeguard
the integrity of financial and personal information.

ARC continually reviews and improves all controls as part of normal operational
activities and risk management.

In common with other charities whose principal source of income is fundraising, the
company must maintain and develop its income sources to ensure a continued supply of
services. The directors review and monitor all sources of income on an ongoing basis.
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1. Summary of ARC’s Objectives and Principal Activities

ARC's main object, as set out in its constitution, is to benefit the community through the
provision of counselling, support, and complementary therapies to people in Ireland who
are affected by cancer, including cancer patients, family members, friends, and carers.

ARC offers children (age 4+), women and men affected by cancer the support they need
to enhance their coping skills and improve their quality of life during their cancer journey.
Family members and carers are also supported.

Our services are confidential, professional, caring, and free of charge. Whether clients
have been recently diagnosed, are in treatment, finished treatment, being cared for by,
or caring for a loved one with the disease, ARC Cancer Support Centres offers various
therapies and services to help, support and resource them through this challenging and
difficult time. Our supports include survivorship programmes, complementary therapies,
and counselling services.

Our services are provided in our three centres on Eccles Street, South Circular Road,
and Herbert Avenue, and are also accessible remotely (online/phone).

ARC’s Mission and Values

ARC's mission is to provide psychological, emotional, educational, and practical support
to people with cancer and those who care for them, through a warm, welcoming, and
client-centred approach and to ensure that everyone in Ireland is aware of, and able to
access, these services.

Our core values underpin our mission, guide our behaviour and our decision making,
and unify the organisation. These core values are:

Empathy - We feel what the client sitting with us feels. We understand their experiences
and emotions and offer unconditional compassion and empathy.

Confidentiality - Confidentiality is of utmost importance to us, as it establishes trust and
creates a safe environment for clients to talk freely. We respect that all clients and
members of ARC are entitled to privacy and have a strict Confidentiality Policy in place
consistent with the Data Protection Act.

Support - Because of a cancer diagnosis, many people feel fear, panic, isolation, and
sadness. ARC provides emotional support and a sensitive, understanding approach to
help individuals accept and deal with their difficulties, their iliness, or the cancer
diagnosis of a loved one.

Empowerment - The cancer journey can be painful and difficult, but we aim to empower
cancer survivors and their loved ones to take an active role in looking after their own
physical, mental, and emotional well-being, to build confidence to face the challenges
ahead, and to feel hopeful rather than helpless.

Activities

Our key support programmes and activities delivered in our three centres throughout
2023 included:

e Drop-In Visits

o Face-to-face Adult Counselling

o Child Play Therapy and Art Psychotherapy
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e Adolescent Therapy (Talk therapy and Creative Psychotherapy)
o Complementary Therapies — Acupuncture, Manual Lymph Drainage and
Reflexology

Our key support programmes and activities delivered remotely throughout 2023
included:

o Telephone Support Line

e Remote one-to-one Adult and Teen Counselling

o Wellbeing classes’, workshops & talks?, support groups?® & courses?,

- Weekly Wellbeing Classes
Mindfulness

Stress Management
Relaxation

Mindful Sound Meditation
Yoga

Yogalates

Pilates

® © © o o o @

>Workshops and Talks

Talking to Children about Cancer
Menopause and Cancer Talk
Nutrition and Cancer

Coping with Fatigue
Immunotherapy and Cancer
Exploring Anxiety

Intimacy and Sexuality

Back to work

All About Sleep

Look Good Feel Better

Feel More Like Yourself with Boots No7
Menopause & Nutrition

Coping with Young Children

® @ ¢ ¢ ¢ o © © e © o o o

3-Monthly Support Groups
Breast Cancer Support Group
Prostate Cancer Support Group
Myeloma Support Group

Stoma Support Group

Secondary Cancer Support Group
Men'’s Cancer Support Group
Women'’s under 50 Support Group
Women'’s over 50 Support Group
Gynaecological Support Group

e @ © @ e o o ¢ o

4Survivorship Programmes/Courses

o Cancer Thrive and Survive: 6-week programme.

o CLIMB® (for children of a parent/significant adult with cancer): 6-week
programme.

e Sib-Space (for children with a sibling diagnosed with childhood cancer): 6-week
programme.
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e Empower: Menopause & Cancer Survivorship Pathway (Pilot Study Programme)

Extract from our client feedback survey:
‘I have had a wonderful experience with ARC. | have gained so much support and | feel
so much less isolated. It has been invaluable to me so far.”

Achievements and performance

Following two years of adaptation and recalibration during 2021 and 2022, due to the
Covid-19 Pandemic, and innovation during 2022 to develop and deliver new services to
bridge unmet needs, 2023 was characterised by stabilisation and consolidation of our
services and operations.

Key achievements in 2023 included:

2023 was our busiest year to date in terms of new clients joining our service. Over
two thousand clients and families were supported, with more than 1,500 new clients
registering during the year for support.

In 2023 we signed a Service Arrangement with the Health Service Executive (HSE)
for the first time. With that came several compliance and governance revisions
related to safe and effective care. We began a review of the internal processes that
underpin the delivery of our high-quality services and invested in systems and
process expertise to support us on this journey. Working with subject matter experts
in compliance, in the areas of health and safety and data protection, we have plotted
areas for improvement and enhancement.

These fed into a Transformation Project. This Transformation Project began in late
2023 and will run for three years in conjunction with our Strategic Plan.

The Fundraising and Communications team raised €1m for the first time through
various income channels.

We successfully piloted our Sib-Space programme — a bespoke 6-week online
programme for siblings (age 6-11) of a child/teen with a cancer diagnosis - in
collaboration with Childhood Cancer Ireland. We also trained additional therapists to
roll out the programme during 2024.

We implemented a project to improve our Customer Relationship Management
(CRM) capabilities, future proof our consent capturing, and enhance automation of
our client communications and reporting capability.

As part of a working group, on behalf of the Alliance of Community Cancer Support
Centres (CCSCs), the CEO lobbied the Department of Health and government
officials to secure sustainable funding for the Alliance of Community Cancer Support
Centres (CCSCs). We were pleased that €3m was allocated in once-off funding for
the sector and that we would receive our allocation in 2024.

We piloted our new ground-breaking Menopause and Cancer Survivorship
Programme?.
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>A note the Menopause and Cancer Survivorship Programme:

During 2023 and based on Patient and Public Involvement (PPI) consultation, ARC led
on the pilot delivery of a new Survivorship programme for women experiencing
Menopause as a result of cancer treatment.

The first of its kind internationally, the programme aims to support women in overcoming
the keen sense of isolation felt by so many in dealing with menopause symptoms on
their own, particularly following the trauma of already having had to cope with a cancer
diagnosis.

The programme, which combines expert contribution with peer support, was piloted
throughout 2023 as a research study, with over one hundred women participating. The
programme addresses issues such as symptom management and treatment options;
managing fatigue and sleep disturbance; coping with brain fog, stress, and anxiety;
sexuality and intimacy; issues arising from menopause (for example fertility, life-stage
disparity, relationship losses); as well as lifestyle supports for wellness such as nutrition
and exercise.

The impact of the programme on patient activation and symptom control has been
evaluated in conjunction with UCD School of Medicine (research lead by Professor
Donal Brennan, Consultant Gynaecological Oncologist). Results of the pilot study
indicate strong benefit for participants, and we are now working with the NCCP to
consider roll out potential on a national basis, as an evidence-based survivorship
intervention, so that women will now have access to the tools, resources and supports
needed to navigate and manage their way through this life-changing journey.
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2023 - A Year in Numbers

A

(:

1,743

Touch Therapy Sessions

1,205

Child & Teen Therapy
Sessions

Attendances at our Group Activities,
e.g. Talks/ Workshops/
Courses/Support Groups

> 1,542 people registered for the first time in 2023. This was a 7% uplift on the
2022 number, and our highest engagement with new clients in our history.

% 64% percent of these were people with a cancer diagnosis, of which:

o 27% were men &
o 73% were women.

> A total of 1,947 clients were supported directly with therapeutic sessions during
2023, compared with 1,820 during 2022.
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2023 Cancer Diagnosis of Clients Presenting

Cancer Diagnosis of Clients Accessing ARC

m 3%
a% | = 4%
= Breast ® Progate = Lung
QOvarian s Coon s Non Hodgkin's Lymphoma

m Bowel ® Brain Tumour m Other
Breast 419 42%
Prostate 68 7%
Lung 42 4%
Ovarian 36 4%
Colon 34 3%
Non-Hodgkin's Lymphoma 30 3%
Bowel 31 3%
Brain Tumour 25 3%
Other 306 31%

NEW CLIENTS BY LOCATION
Meath Wicklow
6% 2%

Kildare
7%

North Dublin City
27%

Co. Dublin
20%

Other
1%
Ulster
1%

P . / | South Dublin City
Munster | o
3% Leinster 28%

404

Connaught
1%

75% of new client registrations were inside of Dublin County, with 25% from outside the
region. An additional 7% of new clients live in Kildare, 6% in Meath and 2% in Wicklow
and 4% from the other Leinster counties. All other clients live around the country, with
almost every county represented.

10
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“I was diagnosed with Breast Cancer in December 2022. At the time | had two teenage children —
a son aged 17 and a daughter aged 13. The children’s paternal grandmother had died from
breast cancer before they were born and this meant that my diagnosis was particularly
frightening for them even though | explained the scientific developments in breast cancer
treatment and significantly improved survival rates since that time.

I found that my daughter in particular was struggling with the diagnosis and was very worried
about me and became quite clingy. My son was a typical 17-year-old and didn’t say much — both
reactions worried myself and my husband. | was as open as possible with them about my
diagnosis and treatment and my cancer was regularly discussed in an attempt to reassure them.
Obviously at the same time | was dealing with my own worries and fears, managing my medical
appointments and preparing for my upcoming surgeries and treatment. | then suffered a setback
when it was discovered the cancer was more extensive than originally thought and major
surgery was required. | felt that this impacted the kids too. A friend of mine had gone through
breast cancer a number of years ago and had used the services of ARC. She highly recommended
them and so | made contact to see if they could offer us all counselling.

Due to the high demand for the services my children were put on a waiting list but | was only
waiting a number of weeks before appointments for them were arranged. My son opted to do
his counselling online as it would reduce the waiting time while my daughter attended ARC in
Eccles Street. They both received 10 sessions and | cannot overestimate the difference it made to
both of them in dealing with my diagnosis and the upheaval it subsequently brought to our lives.
I think it was important for them to be able to talk to someone outside the family and be able to
express and discuss their fears and concerns openly. They were assigned a counsellor each and
they saw the same one for all 10 sessions which also allowed them to build up a relationship.
Both counsellors spoke with me before the sessions started and did a debrief at the end which
was beneficial for me. Nothing the kids had discussed was mentioned but just anything to look
out for or any worries going forward.

Everyone was so worried about me at that time but the counselling gave them an opportunity to
have someone check in with them about how they were. | previously would have been the
person they came to with their worries but now | was the reason for their worry and they needed
somewhere to talk about that. My daughter was so worried about my surgery that a counselling
session was arranged for the day of my surgery (while | was in surgery) and this made a huge
difference to both her and my husband who was trying to look after her that day while worrying
about me himself. ARC is a welcoming place and this aids the whole counselling process. The fact
that the counselling is free was also really helpful at a time when | was on Sick Leave from work.

Thankfully | have made a good recovery and both children came through the whole process well.
Both have told me that the counselling helped them. | had such a positive experience that | have
recommended the teen counselling to 2 friends of mine who have been diagnosed with various
cancers since then. Cancer affects more than the person with it, there is a ripple effect to family
and friends and it is important that the effect on children is not forgotten but addressed.”

Emma, client.

11
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2. Fundraising Activity and Performance

2023 was a milestone year for the fundraising team at ARC. It is the year we achieved
€1 million in fundraised income for the first time. So many different people, companies,
trusts, and foundations were involved in making this happen and for that we are truly
grateful.

In addition, over €151,620 worth of products and services were given, in kind, to support
our fundraising and governance. These goods and services, at reduced or no cost,
(such as goodies bags from Boots for our Fashion Show) saved us considerable
expense and facilitated significant fundraising at our events as well as administrative
support. We are so grateful to every individual and organisation who supported us in this
way. Huge thanks also to the many people who donated their valuable time to support
us at our fundraising events. We would be lost without you and your presence enabled
us to run even more successful events!

ARC’s own fundraising events continued to perform well in 2023 with the 8t ARC
Fashion Show in March raising €75,968. This was supported again by Arthur Cox as
main sponsor for which we were incredibly grateful. It was a sold-out event which
generated significant media coverage, due to support from Newstalk, and, with the aid
of Eddie Shanahan, the producer of the show, and pro bono support from
FleishmanHillard PR. Four wonderful ARC angels again walked the catwalk for the
event. Special tribute to them and to all who supported the show on the night.

Another flagship event, Torch of Hope, happened in October, and Hayes Solicitors
came on board as the main sponsor, giving us both financial support and corporate
volunteers on the day to help us run it. Again, we are grateful for this partnership and
hope it will continue. This event raised over €40,000 for ARC with participants required
to register and pay an entry fee for the 15! time. We wish to build on this new foundation
for 2024.

ARC was also thrilled to be a beneficiary once more of the RTE Toy Show Appeal,
facilitated by The Community Foundation for Ireland (CF1), who gifted €58,000 allowing
us to extend our family support services, including our child play therapy area and
therapy rooms.

As always, in December over 400 guests were welcomed to the Intercontinental Dublin
for the ARC Annual Christmas Lunch. It was a day to remember. Our ever-generous
guests have always supported this event with immense kindness, with our fabulous
auctioneer Barry Murphy helping the event to raise over €180k. This certainly got us all
into the ARC Christmas Spirit! It was our most successful lunch ever, kindly supported
by Kingspan.

We continued to receive grants from a number of Irish family foundations in 2023 and
also received grants from Bristol Myers Squibb, GlaxoSmithKline and Merck Sharp &
Dohme. We were successful in attaining the HSE’s National Lottery Fund Grant again
along with a contribution from The Hospital Saturday Fund.

12
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2023 also saw a sizable increase in corporate donations, including a significant donation
from Fieldfisher Solictors who selected us as their charity partner for 2023 and raised
money in a myriad of innovative ways. O’Briens Wine also generously supported us in
2023 with a corporate donation.

Our community fundraisers continued to raise funds for us in numerous creative and
exciting ways and, as always, we were blown away by their commitment to ARC. Events
such as Tennis4Cancer and the Paris2Nice Cycle went from strength to strength. We
are indebted to all our Fundraising Champions and look forward to what 2024 brings.

3. Financial Review
In 2023, income was €1,664,847 against expenditure of €1,679,745 for the same period,
resulting in a deficit of €14,898 for the year. This compares to a deficit of €47,117 in
2022.
The cost of generating funds increased by €38,306, while the cost of operating ARC'’s
centres increased by €181,702, the cost of therapies decreased by €14,954, and
governance costs increased by €26,809. The cost-of-living crisis continued to impact the
running expenses in our centres. The main bulk of the cost increase for 2023 was in
pay, as we began to bring staff numbers, and professional experience, back towards the
necessary levels.
ARC was once again very grateful to receive funding from the HSE Northern Area for
€195,513 contributing to the ongoing costs in our Eccles Street Centre. We also
received funding from HSE CHOG in the amount of €14,820 to deliver much needed
acupuncture therapy in our Herbert Avenue Centre. In addition, we received funding
from the National Cancer Control Programme (NCCP) in the amount of €100,508.
These grants amounted to 19% of ARC’s income for 2023 and offered welcome
assistance in managing the overall cost of our services. In addition, the HSE also
awarded ARC a grant through the end of year Minor Capital process amounting to
€100,000 and this made up a further 6% of our income.

In total, funding from the HSE amounted to 25% of our income. Additional funding
announced for 2024 is a very welcome development and we hope to drive forward this
evolving relationship and create a steady stream of recurring core funding.

The Irish Cancer Society (ICS) funded counselling operations to the tune of €250,000 in
2023. This was a slight reduction in funding despite an increase in demand for
counselling from our clients. Funding in this area is uncertain as it is totally dependent
on the public’s generosity and the success of the ICS’s own fundraising efforts.

Statutory income plus other grant funding received, while strong, only equates to 47% of
overall income.

Non-statutory income such as donations, fundraising events, legacies, and other grants
in 2023 accounts for the remaining 53%. The fundraising team worked tirelessly, despite
challenges in the fundraising landscape, to achieve these great results.

ARC received €300,695 in donations, corporate donations, legacies, and other income
(18% of income), a significant increase from last year's €91,711. Income from ARC-
managed fundraising events and campaigns was €578,295 accounting for 35% of
income. -

With the ever-changing funding environment, the trend between Fundraising and Grants
/ Funding shows how the gap between them has closed since 2018.
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